EOS Level 10 Meeting Agenda

Team: ____________   Date: __________   (90 min, start on time)
	Time
	Segment
	Notes

	00:00
	Segue (5 min)
	Personal + business good news, one each.

	00:05
	Scorecard (5 min)
	Each metric on-track or off-track. Off-track -> Issues.

	00:10
	Rock Review (5 min)
	Each Rock on-track or off-track. Off-track -> Issues.

	00:15
	Headlines (5 min)
	Customer + employee headlines. Anything needing action -> Issues.

	00:20
	To-Do List (5 min)
	Last week's to-dos: done or not done. Not done -> Issues or carry.

	00:25
	IDS — Issues (60 min)
	The heart of the meeting. Prioritize the top 3. Identify the real issue (not the symptom), Discuss once, Solve (agree action, owner, to-do).

	01:25
	Conclude (5 min)
	Recap to-dos, cascading messages, rate the meeting 1-10.



ISSUES LIST (working)



TO-DOS THIS WEEK
	To-do
	Owner

	
	

	
	

	
	

	
	







