Quarterly OKR Planning Doc

Team: __________   Quarter: Q_ ____
1. LAST QUARTER REVIEW
	
	Final score (/1.0)
	What we learned

	OKR 1
	
	

	OKR 2
	
	



Carry over? (yes/no, why):

2. CONTEXT FOR THIS QUARTER
Company priorities this team must support:


Known constraints (capacity, dependencies, risks):

3. DRAFT OBJECTIVES (brainstorm, then cut)
Candidate Objectives:

Cut to the 2-3 that matter most:

4. FINAL OKRs
	Objective
	Owner
	Key Result
	Baseline -> Target

	A
	
	
	

	
	
	
	

	B
	
	
	

	
	
	
	



5. ALIGNMENT CHECK
Each Objective links up to which company priority?

Any Key Result with no work behind it yet?





