QBR Agenda Template

Organization: __________   Q_ ____   (90 min)
BEFORE THE MEETING (async, required)
☐  All OKR scores entered and shared
☐  Each owner adds a one-line “what changed” note per goal
AGENDA
	Time
	Segment
	Notes

	00:00
	Context & headline numbers (10 min)
	Quarter in one slide: what moved, what didn't.

	00:10
	Wins worth repeating (10 min)
	The 2-3 results we want to understand and reuse.

	00:20
	What missed and why (40 min)
	The core of the meeting. For each missed goal: root cause, not status. Decision: continue / stop / change approach / re-resource.

	01:00
	Next quarter priorities (20 min)
	Draft the 2-3 priorities that follow from the above.

	01:20
	Decisions & owners recap (10 min)
	Every decision has a named owner and a date.



DECISIONS LOG
	Decision
	Owner
	By when

	
	
	

	
	
	

	
	
	

	
	
	







